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1. Purpose of the Report

2.1

2.2

2.3

3.1

3.2

This is the second quarterly update on progress made on the health and wellbeing
strategy delivery plan following feedback from action owners.

Recommendation(s)

The Health and Wellbeing Board is asked to receive the progress update for quarter
2. The Board is asked to NOTE a number of changes in the actions identified in
delivery plan following feedback from sub-group chairs and action owners.

The Board is asked to AGREE that the Delivery plan is refreshed following the health
and wellbeing conference to ensure the action plan reflects current and relevant
priorities.

The Board is asked to NOTE that the performance management system to be
introduced is currently in testing phase and the delivery plan will be added to the
system following the testing phase.

Executive Summary

The Joint Health and Wellbeing Strategy will be in place for 10 years. The delivery
plan is intended to cover the first 3 years after which, it will be formally refreshed.

The five priorities in the Strategy are as follows:
(1) Reduce the differences in health between different groups of people

(2) Support individuals at high risk of bad health outcomes to live healthy
lives

(3) Help families and children in early years

4) Promote good mental health and wellbeing for all children and young
people

(5) Promote good mental health and wellbeing for all adults
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3.3

3.4

3.5

3.6

5.1

5.2

5.3

9.

The delivery plan has 149 actions across the five priority areas of the strategy.
Ownership of the actions have been allocated across health and wellbeing subgroup
leads and partners in West Berkshire. In total 70 owners or joint owners have been
allocated actions.

Each assigned owner has been asked to review and provide an update on their
actions and provide feedback if ownership needs to be reviewed or changed.

In future the new project management system will enable updates to be uploaded
directly by action owners. This is currently in testing phase.

The Health and Wellbeing Board is asked to note for information the updates received
for quarter 2.

Supporting Information

The Delivery Action Plan is attached for information. It contains commentary where
received, with RAG rated updates for quarter 2

Options Considered

The Board is asked to receive the quarter 2 progress update for information.

The Board is asked to accept an annual refresh of the delivery plan actions following
the annual conference to ensure the actions are relevant and responsive to current

issues and to achieve the strategic priorities.

The alternative option is that the delivery plan remain unchanged and action owners
propose changes individually.

Proposal(s)

The Health and Wellbeing Board is asked to receive the update on progress with the
delivery plan for quarter 2 in November 2022.

Conclusion(s)
Progress is being made with actions to ensure the strategy priorities are delivered.
Consultation and Engagement

Owners of action have been asked to provide an update. These have been mainly
identified as subgroup leads of the Health and Wellbeing Board. Where leads have
been identified in the health sector, these will be updated to reflect the current
structure.

Appendices

Appendix A — Delivery Plan with quarter 2 progress updates.

Background Papers:

None
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Health and Wellbeing Priorities Supported:

The proposals will support the following Health and Wellbeing Strategy priorities:
X Reduce the differences in health between different groups of people

X  Support individuals at high risk of bad health outcomes to live healthy lives
X Help families and young children in early years

X Promote good mental health and wellbeing for all children and young people
X Promote good mental health and wellbeing for all adults

The proposals contained in this report will support the above Health and Wellbeing
Strategy priorities by ensuring progress is made with the actions agreed inthe delivery
plan.
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